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Strategic Planning Overview


Strengths
18.  The quality of instruction I receive in most of my classes is excellent.

80.  Students are comfortable registering for classes online through the UC One Stop website
58.  Nearly all of the faculty are knowledgeable in their fields.

70.  I am able to experience intellectual growth here.

31.  The campus is safe and secure for all students.

78.  Students are adequately informed of important college information and deadlines.

72.  The physical classrooms at the college are conducive for learning.

61.  Faculty are usually available after class and during office hours.

75.  Students receive the assistance they need in using technology for course work (using Blackboard, attaching files, sending emails, using various software programs for assignments).

74.  The channels for college uses to communicate with students are appropriate and sufficient (i.e., mailings, email, blackboard, webpage, Facebook, campus flat screen digital displays, etc.)

43.  Class change (drop/add) policies are reasonable.

68.  On the whole, the campus is well-maintained.

14.  Library resources and services are adequate.

42.  The equipment in the lab facilities is kept up to date.


Challenges

32.  My academic advisor is knowledgeable about my program requirements.
8.    Classes are scheduled at times that are convenient for me.

15.  I am able to register for classes I need with few conflicts.

6.    My academic advisor is approachable.

66.  Program requirements are clear and reasonable.

76.  It is easy for students to find the information they seek on the college website.

46.  Faculty provide timely feedback about student progress in a course.

39.  The amount of student parking space on campus is adequate.

52.  This school does whatever it can to help me reach my educational goals.

77.  Students are adequately informed of the financial aid rules and restrictions.

25.  My academic advisor is concerned about my success as an individual.

23.  Faculty are understanding of students’ unique life circumstances.

65.  Students are notified early in the term if they are doing poorly in a class.

40.  My academic advisor is knowledgeable about the transfer requirements of other schools.

16.  The college shows concern for students as individuals.

5.    The personnel involved in registration are helpful.

Benchmarks


Higher Satisfaction vs. National Community Colleges
31.  The campus is safe and secure for all students.

24.  Parking lots are well-lighted and secure.

42.  The equipment in the lab facilities is kept up to date.
Lower Satisfaction vs. National Community Colleges
8.    Classes are scheduled at times that are convenient for me.

15.  I am able to register for classes I need with few conflicts.

6.    My Academic advisor is approachable.

66.  Program requirements are clear and reasonable.

69.  There is a good variety of courses provided on this campus.

46.  Faculty provide timely feedback about student progress in a course.

34.  Computer labs are adequate and accessible.

52.  This school does whatever it can to help me reach my educational goals.

25.  My academic advisor is concerned about my success as an individual.

23.  Faculty are understanding of students’ unique life circumstances.

51.  There are convenient ways of paying my school bill.

65.  Students are notified early in the term if they are doing poorly in a class.

40.  My academic advisor is knowledgeable about the transfer requirements of other schools.

28.  It is an enjoyable experience to be a student on this campus.

41.  Admissions staff are knowledgeable.

16.  The college shows concern for students as individuals.

5.    The personnel involved in registration are helpful.


Higher Importance vs. National Community Colleges






32.  My academic advisor is knowledgeable about my program requirements.





15.  I am able to register for classes I need with few conflicts.






6.    My academic advisor is approachable.
*Items are listed in descending order of importance as rated by students
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