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Goals & Objectives Discussion for Upcoming Year
Performance Goals and Competencies:  Employee and supervisor should work together to identify and establish up to three (3) goals for the following year.  Goal #1 should always be for Professional Development  - on a topic specifically related to your position, and it should align with the goals of the department and the UC Blue Ash community.  Please list your chosen goals being specific and measurable, making sure your goals are clearly defined and achievable.  Employees and supervisors are encouraged to meet regularly, review the goals and make adjustments where warranted.  These goals will be listed on your Performance Evaluation for next year.
 
Yearly Performance Review Discussion 
Final Review: The supervisor and the employee will meet at the end of the performance period to review performance results and the goals from last year.  Last years goals will be listed on page 2 of this Performance Evaluation.  Please Note:  When the Performance Evaluation is complete and signatures are added, please send this document by hand delivery or by email (preferred method) to UC Blue Ash Human Resources,  UCBAHR@uc.edu, by June 15 of each year.  
 
The University of Cincinnati Blue Ash College provides an excellent and accessible education for students from a wide array of educational and
cultural backgrounds. Our student-centered approach to teaching and comprehensive services engage students so that they can acquire the
knowledge and skills needed to succeed academically, personally, and professionally. We promote innovative scholarship and creative works, free
inquiry, lifelong learning, and service beyond the classroom.
UC Blue Ash College Mission Statement
Performance Rating Definitions
4-Outstanding
Employee's performance is of exceptional caliber and he/she has made a superior contribution. Employee's performance far exceeded expectations and job requirements
through conceptualizing and accomplishing results, which significantly furthered goals. The employee's highly developed level of expertise and responsiveness has made a
superior contribution to the college. Supervisor will be able to define what work was exceptional and led to a superior contribution .
 
3-Accomplished
Employee performed job responsibilities proficiently and skillfully. Employee's knowledge and job behavioral skills and initiative were applied consistently to meet job
challenges. Goals and objectives accomplished and competencies have provided a considerable contribution to the college.
 
2-Needs Improvement
Employee's performance has not fully met expectations and job requirements. While some accomplishments may have been shown, a more consistent demonstration of
increased job skills, initiative, attainment of goals and objectives; and/or performance behaviors is needed to fulfill expected job requirements and meet accomplished
performance standards.
 
1-Unsatisfactory
Employee's performance was well below expectations in performance competencies. Employee's attainment of goals and objectives; and competencies were well below
identified expectations. A Performance Improvement Plan (PIP) required
 
TN-Too New to Evaluate
Developing in a new position held less than 6 months. Insufficient time to evaluate goals and objectives.
 
NA-Not Applicable 
Rating is not something for which this position is held accountable.
 
 
UC Blue Ash College
Goals
  Long-term aims that you want to accomplish this year or over a period of time.  The first goal of all employees should be for continued Professional Development that relates to your position.
Objectives
(measurable)
concrete attainments that can be
achieved by following certain steps 
 
Time Frame
(or due date)
 
Evidence of Progress
Competency 1 -Leadership: All employees are expected to promote the success of the college by advocating and sustaining a culture conducive to advancing the mission of the college.
Rating
1 .1 Recommends changes in policies, practices, and procedures when necessary to
meet strategic goals and objectives. Uses creativity to identify solutions to
problems.
Indicator
Rating
1.2: Recommends, utilizes, and communicates student centered practices.
Indicator
Rating
1.3: Demonstrates professionalism, ethics, and integrity in one's work.
Indicator
Rating
1.4: In conjunction with supervisor, sets and reaches personal goals in professional
growth and development to advance the mission of the college.
Indicator
Number of Indicators
Ratings Total 
Page  of 
Competency 2 - Planning and Organizing: An employee is expected to use resources prudently and effectively in the direct or indirect support of the mission of the college.
Rating
Indicator
2.1: Supports and/or participates in short and long-range strategic planning for the department and college.
Rating
Indicator
2.2: Is organized in approach to maintenance of important documentation, particularly
as it relates to procedure and compliance requirements.
Rating
2.3: Performs work assignments accurately and efficiently. Meets required deadlines.
Indicator
Rating
Indicator
2.4: Demonstrates fiscal responsibility, is efficient and effective in the use of resources. Develops and manages the proper accountability of revenues, expenditures and assets.
Page  of 
Ratings Total 
Number of Indicators
Competency 3- College Support: An employee is expected to coordinate individual activities and the activities of the department to achieve the mission of the college.
Rating
3.1: Keeps supervisor informed of issues likely to have substantial impact on department or college community.
Indicator
Rating
Indicator
3.2: Stresses courtesy and professionalism. Strives to maintain a positive impact and perception when addressing problems or complaints.
Rating
Indicator
3.3: Adapts well to changes in methods of operations.
Rating
3.4: Delivers support that demonstrates knowledge and addresses the needs and expectations of constituents.
Indicator
Ratings Total 
Number of Indicators
Page  of 
Competency 4- Teamwork: An employee is expected to work cooperatively with others, both internal and external, to meet the mission of the college.
Rating
4.1: Listens and responds to ideas and suggestions and works collaboratively with others within the college to achieve interrelated goals.
Indicator
Rating
4.2: Treats all members of the college community with professionalism and respect.
Indicator
Rating
4.3: Appropriately and effectively cultivates working relationships outside the college in order to achieve the mission of the college.
Indicator
Rating
4.4: Supports an inclusive and diverse environment where differences are valued.
Indicator
Number of Indicators
Ratings Total 
Page  of 
Competency 5- Managing/Communicating Information: An employee is expected to create positive and productive internal and external work related interactions with spoken and written communications.
Rating
5.1: Provides clear and cogent documentation and data to the college community for effective
decision making.
Indicator
Rating
5.2: Demonstrates effective speaking, writing, and listening abilities.
Indicator
Rating
Indicator
5.3: Communicates the availability of support services and educational opportunities to the college community.
Rating
5.4: Responds to requests for assistance or information in a timely and thorough manner.
Indicator
Number of Indicators
Ratings Total 
Page  of 
Competency 6 [IF APPLICABLE]- Managing Staff: A manager is expected to build a highly skilled and effective team of staff or student workers  that is committed to supporting the college mission.
Rating
6.1: Promotes and follows processes that create a safe, professional, and productive
work environment.
Indicator
Rating
6.2: Trains staff and student workers in technical and procedural aspects of their job and facilitates professional development opportunities to enhance knowledge, skills, and attributes.
Indicator
Rating
6.3: Develops and communicates performance expectations for staff and student workers. Conducts performance reviews, provides feedback, and coaching.
Indicator
Rating
6.4: Handles grievances and disciplinary issues in a professional manner.
Indicator
Rating
6.5: Ensures that proper staff and student worker scheduling and coverage occurs to meet the needs of the college community. 
Indicator
Number of Indicators
Ratings Total 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Date
Date
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Reviewer Signature
Supervisor Signature
Employee Signature*
*Your signature does not imply that you agree with this performance evaluation; it is only to acknowledge your
supervisor has reviewed it with you.
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  Long-term aims that you want to accomplish this year or over a period of time.  The first goal of all employees should be for continued Professional Development that relates to your position.
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